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Decision Making

e Levels of Decision Making *
e Depends on topic and input already started
e Steering Committee fluctuating among;

State presents decisions and invite
comments

State suggests decisions and invite
discussion

State presents the situation for input and
joint decisions

* See PCG Frameworks for Decision Making, Communication and Prioritization
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Planning Stage Inviting Input

Last
renewal and

KYR Town
halls

DDSD

Internal
Workgroups

Stakeholder
Focus
Groups/
Task Force

ACQ

Steering
Committee
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Planning Process so Far

(2 KYRandAR&R |
(0]
< Last renewal
8 Rate Study
Eu Providers
@ AC : . : ,
a Q (§ Data analysis ME Missing topical (§ Targeted (% Waiver already
= 3 . E areas? 3 interestgroups ||£ written-
S & Defining S 5 c
= -g problems £ Missing input ? 9 Varying £ Communicating
o : 2 .
= prosandcons ||w Communication ||g Perspectives g decisions
L 12 cwms § Prob]Ic_emsoIve $§3 Field Questions
O Requirements & to refine ©
Red flags @
] B P .
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DDW Renewal Timelines
“bbwaiver  os;zems os/zvizo

-

Contractor and SOW Lo assist with OA01M19 Q252820
Stakeholder Engagerment
Waiver Specific facilitated Steering o8/1/19 QS/27/20
Comimiittes Meatings plan and start in
Aoogust | SO

= ACO Steering Committee OS/M06EM19 OZ2/28/20
Monthly Meaetings
O Intermal Workgroups OS5M3/19 D2/ 28/20
DOH Intermnal workgroup - o819 O8/30/159
proposals/discussion points
ready for task force

- Flanning Task Force- Focus oO92/01/19 10/31/19
Groups - Forums on topical
areas (2 rounds)

T Statewide Town Halls { 2 o9/01/19 O2/28/20
rounds)
* Round 1 (remaote) schedule 1001/19 11/28/19

and complete

* Round 2 ([ schedule and Q101520 OZ2r28/20

camplete)
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Regulatory Hierarchy

Broad based to Detail

and procedures
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