[image: image1.jpg]Pueblo de San Ildefonso

GUIDING EAGLES





[image: image3.bmp]
                       [image: image4.wmf]1

9

N

E

W

M

E

X

I

C

O

6

2

P

U

E

B

L

O

D

E

S

A

N

I

L

D

E

F

O

N

S

O

TE

W

A



        Sponsored by:

[image: image2.png]NEW MEXICO

ALT




      Annual Strategic Plan
Table of Contents
Executive Summary . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2
Annual Work Plan: Pueblo de San Ildefonso 
Introduction . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . 4
Annual Work Plan Matrix  . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  5

Council Development . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 5

Community Assessment . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  7


Community Action: Coordination/Leadership . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 8

Summary . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . 9
Pueblo de San Ildefonso

Annual Health Strategic Plan

Executive Summary

W

e, the Guiding Eagles Health Coalition of the Pueblo de San Ildefonso believe whole heartedly in implementing our Community’s Health as our sole priority. When we started as a pilot program in 2001 there was no way that we could predict the impact that Guiding Eagles has had on our people. 


The amount of community involvement has literally tripled and continues to grow each and every month. We stand behind our Mission Statement which reads: Building a foundation using our resources based on traditional value to plan for and implement the wellness of the community members for a better quality of life. 

Our community members have taken the initiative over the past years to take that control of their health. Through this involvement we have literally touched base with our Vision statement: One Family at a Time. 

Our elders are the living history of our people, it is within their knowledge that we need to pass down this Statement of Health: Health is a state of well-being including physical, social, cultural, mental, environmental and spiritual aspects of individuals, and families within San Ildefonso Pueblo.

Each and every community program within our tribal government initiates involvement when needed, and the variety of their services is endless. No one is left behind. From the eldest elder to the youngest newborn our program strives to involve everyone.  We strive to bring awareness to all health concerns within our community. This land, our survival as people and a culture is our testament to our children’s children. 

During the last five years we have addressed many concerns from within the community involving issues such as: Diabetes, Alcohol and Drug use, Suicide Prevention, Obesity, Cancer(s), Environmental Health, Teen Pregnancy, and Care Givers Support (Elderly and Handicapped) to name a few. 

The Guiding Eagles Health Coalition is here for the people of San Ildefonso. The action that this coalition has taken has led the community into a Plan of Action. This plan includes Education services, support groups, personal testimony of certain aspects, and more than anything community physical health. 

Ten years ago there was not too much happening here within the pueblo to get our members up and about. The primary focus now is keeping them moving. Our Youth Program has come a long way in the efforts to plant that seed of knowledge that respects physical consciousness in the same regard as mental consciousness. 

The Pueblo de San Ildefonso community has identified the three most threatening issues that concern our physical and mental well being. 

Diabetes/Obesity, Substance Abuse and Cancer
Diabetes is a conditioned marked by high levels of sugar in the blood (high blood glucose), often caused by too little insulin (a hormone produced by the pancreas to regulate blood sugar), or the body’s difficulty in using the insulin. Risk factors with Diabetes include excess body weight, hypertension, high blood levels of triglycerides, high blood cholesterol, non-nutritious dietary habits and inadequate physical activity. Obesity and Diabetes unfortunately, often go hand in hand. Excess weight slows a person down and occurs most of the time due to a person’s mental state rather than physical.

Our coalition has implemented educational sessions that tie Diabetes and Obesity together. Through these sessions we share nutritional information regarding personal health, exercise regimens, and diet. Our community members engage in activities to initiate these lifestyles into their own. Support is also ensured through informative meetings and follow-up sessions so again, no one is left behind.

Substance Abuse whether it is Alcohol or illicit drugs is a problem that we deal with nationwide. Its presence does not discriminate and it is often found here within the Pueblo de San Ildefonso.  One community based function that gets to the heart of this problem is the Annual Red Ribbon Week Campaign. Like our other community based activities the involvement has increased year after year. We also strive to meet the community half way in addressing these issues one family at a time. Substance Abuse often leads to violence, and/or neglect so educational sessions often involve law enforcement and personal testimonies that come from within our community.

Cancer is the uncontrolled growth of abnormal cells that have mutated from normal tissues and can prevent normal function of organs and/or spread throughout the body. Multiple causes of cancer include tobacco use, exposure to sunlight, radiation, some viruses and chemicals. Gender and age play an important role in the presence and the types of cancer that are often contracted.

Our community has seen an increase in the effect that cancer has on our way of life here in the pueblo. Often in the past due to technological and cultural conflict many cases of death were not ruled cancerous. However more and more have come to light especially with the pueblo being so close to Los Alamos National Laboratory. Preventive measures such as breast examination, mammograms, colonoscopies, and blood screenings often detect cancers early, however without warning signs or educational tools screenings are few and far between.

We feel that educating our people in the preventive measures of this disease is the most important tool we may have against Cancer. This summer the first annual mini-conference on Cancer Awareness is being held for the youth aged 12- 18. Preventive education is first and foremost along with support systems that they may need if Cancer affects a member of their family. We are hoping that these educational preventative measures will impact their future and their outlook on the disease. 

As the Guiding Eagles Health Coalition we have seen the impact that community involvement has on the lives of our people. From the earliest memory of many of our people the impulse to help your people is etched within our minds. Each and every member of our community is essential to the health and well being of our people as a whole. Former and future Governors have and will see the impact of our program firsthand, the community involvement shows the compilation of services that our community utilizes each and every day. This document, the Annual Strategic Community Health Plan, is reviewed every year in order to meet the conditions set forth by the council and it is a “working document” that is continuously updated.

Health Coalition Annual Work Plan: Pueblo de San Ildefonso

	Health Council Name: Pueblo de San Ildefonso Health Coalition


	Vision Statement: One Family at a Time


	Mission Statement: “Building a foundation using our resources based on traditional value to plan for and implement the wellness of the community members for a better quality of life.”


	Definition of Health: “Health is a state of well-being including physical, social, cultural, mental, environmental, and spiritual aspects of individuals, and families within San Ildefonso Pueblo.”


	Self Assessment Survey Summary: San Ildefonso Pueblo Coalition Program was a pilot project in 2001 and continued into 2002.  In 2003 the Coalition was re-structured and in 2004 the Governor and Tribal Council of San Ildefonso Pueblo endorsed the Coalition with a resolution of support and acknowledgment and its name changed to: Pueblo de San Ildefonso Health Coalition (Guiding Eagles)  

The Guiding Eagles consists of Community members, Tribal Programs, outside health programs and other interested parties. Guiding Eagles works closely with Tribal Programs and other health agencies; each program has numerous possibilities of assistance for health issues.  For the years 2004-2009 our Guiding Eagles have been a model program and will continue putting the health and wellness of the community first and foremost. 

A new Coordinator was brought on board on May 18, 2009. The plan for communication and recruitment with Community Members is by one-on-one contact at various events held within the Pueblo and the bi-weekly community bulletin. 

The Tribal Programs consist of Community Health Representatives, Youth, Health & Wellness Programs, Department of Environmental Cultural Preservation, Parks & Wildlife, Realty, Accounting, Tribal Courts, Facilities, Natural Resources, Tribal Administration, Senior Citizens, Tribal Council members, San Ildefonso Pueblo Day School, Pojoaque Pueblo Wellness Center, NPA/BIA Law Enforcement, Eight Northern Indian Pueblos Council Healthier Communities, and San Ildefonso Pueblo Community members.  

Guiding Eagles continues to be committed to the Coalition because their hearts and concerns of health issues are their priority and want to see the Pueblo living a healthier lifestyle.  




Health Coalition Annual Work Plan Planning Matrix

A. Council Development
	System/Capacity Outcomes
	Health Coalition Objectives
	Health Council Action Steps
	Indicators

	1. Planning: The Health Coalition is recognized as a partner in community health planning, and an informative resource for health information.
	1. Formally recognize members of the Health Coalition Roster and submit for New Mexico State DOH, and Tribal Council approval by September 2009.
2. Increase community action and awareness of Health Coalition activities according to NM State deliverables from July 2009 to June 2010. 
	1.1 Formally introduce the Health Coalition goals to the Tribal Council and the community of the Pueblo de San Ildefonso
1.2 Announce open membership to the community of the Pueblo de San Ildefonso.

1.3 Utilize bi-weekly community bulletin and personal home visits to introduce Health Coalition to the community. 
	A. Support of all activities from Tribal Administration and all Tribal programs.
B. Utilize resource directory.

C. Utilize Community Health Plan and Annual Work Plan.

D. Encourage community response.

	2. Membership: Health Coalition should ensure that it is a stable body with a growing membership.
	1. Increase Senior involvement in the Health Coalition by Spring 2010.
2. Increase Adult involvement (18-55 Years) by Spring 2010.

3. Increase Youth involvement by Spring 2010.


	1.1 Conduct community forums for all Senior Citizens.
1.2 Conduct community forums for Adults (18-55 years).

1.3 Conduct community forums for all Youth.
	A. Appoint a Senior Citizen member to the Coalition.
B. Appoint an Adult member to the coalition.

C. Appoint two Youth members to the coalition. 

	System/Capacity Outcomes
	Health Coalition Objectives
	Health Council Action Steps
	Indicators

	3. Internal Structures: Retain the coalition with consistent:
a. Coordinator accountability

b. Coalition Council 

c. Effective Monthly meetings

d. Active member participation
	1. Engage community members in the effectiveness of community outreach and personal involvement.

	1.1 Review roles and responsibilities of Health Coalition Council
1.2 Amend by-laws if necessary.

1.3 Initiate the formation of sub-committees as a necessity.

1.4 Plan for a way for all members to feel at ease, and comfortable to speak their mind.
	A. Continue keeping adequate records of Coalition meeting minutes.
1. Sub-committee minutes



	4. Internal Process: Utilize the formation of sub-committees.
	1. Assure team members of coalition support for every sub-committee
	1.1 Support of Health Coalition Coordinator must always be visible

	A. Health coordinator accountability.


B. Community Assessment

	Systems/ Capacity outcomes
	Health Council Objectives
	Health Council Action Steps
	Indicators

	1. Health Coalition is able to assess our community health needs through monthly meetings.
	1. Continuously update our Community Health Profile and publish in June 2010. 
	1.1 July 2009 Conduct Community assessment needs survey
1.2 Assess data and utilize to the best interest of each group, Senior, Adult and Youth.
	A. Annual Health Work Plan
B. Community Health Profile

C. Resource Directory

	2. Monitoring Progress: Health Coalition should be able to assess community needs and improvements in:
A. Health

B. Communication

C. Education

D. Awareness
	1. Conduct Surveys after each monthly session to initiate what works and what does not.
	1.1 Consult with community forums on the needs assessment and results of the community health survey.

	A. Improved community Response
B. Improved community communication



	2. Emerging Issues: Health Coalition needs to be prepared to handle and respond to emerging issues.
	1. Develop a measure which will entitle community members to submit some responses anonymously.
	1.1 Utilize monthly sessions to be a sounding board for any issues.

	A. Refer back to past coalition meeting minutes and develop problem solving techniques.


B. Community Action: Coordination and Leadership

	Systems/Capacity Outcomes
	Health Council Objectives
	Health Council Action Steps
	Indicators

	1. Network/Partnerships
	1. Initiate invitations to Tribal Council through inter office memorandum.

2. Initiate contact with Tribal Programs through interoffice memorandum.

3. Initiate contact with community members through bi-weekly bulletin and person to person contact.
	1.1 Conduct community wide forums with each age group, Seniors, Adults (19-55), and Youth (18 and under).
1.2 Get onto Tribal Council Agenda for Quarterly meetings or yearly meeting to update and invite participation.
	A. Increase communication community wide. 


	2. Community Programs 
	1. Plan and implement the Annual Mini- Conference on Cancer Awareness. Initiate the integration of Diabetes/Obesity and Substance Abuse.
2. Utilize monthly session to promote all three health need areas.
	2.1 Collaborate with the Health and Wellness Program, Community Health Representatives, New Mexico Cancer Institute, and all other Tribal Programs to bring in their resources.
2.2 Develop evaluation measures to show progress. Form a subcommittee.
	A. Document participation and report back to the community on their involvement.



PURPOSE OF THE PLAN

Guiding Eagles addresses key health priorities in the community by considering the plan as a “process and a product”.  The process of gathering and interpreting information from multiple and diverse sources is essential in order to develop and keep an understanding of the health of a community.  The products may include the community profile, community plan, and revised or new programs. From the areas of concern laid out in the comprehensive community health improvement profile, Guiding Eagles then selects high priority areas on which to work.
Based on top community concerns, Guiding Eagles has decided to work on the following priorities:
Diabetes/Cancer/Substance Abuse.
Guiding Eagles reviewed the top community concerns and felt like the following issues are of utmost concern in our community: chronic diseases (diabetes, hypertension, respiratory), mental health and environmental health (including injury).  However, we have decided it is realistic to focus narrowly on obesity, cancer and alcohol abuse in our community. We believe that addressing these issues will have a positive impact on the additional health concerns we have mentioned.  We narrowed our focus to these three issues due to the size and seriousness of these issues in our Pueblo, and the impact these issues have on other health issues.  Also data from our profile shows that these are concerns.  
Cancer Awareness & Prevention is one of the concerns that seems to be the most overlooked.  The Coalition realized that the Health Programs are not addressing this important issue. The Coalition has indicated that they still want to continue addressing the issues with the Obesity/Diabetes and Substance/Alcohol health priorities.
The Guiding Eagles met several times for strategic planning in collaborating goals and activities for our top three health issues for the Pueblo.  The goals and activities were based on the following:

The Health Coalition Coordinator will begin to disseminate the Plan in the following manner.

· At the July 2009 Guiding Eagles meeting and future meetings.

· Have copies available at the office and deliver them to houses on a personal basis.

·  Notice in the Community Bulletin that copies of the Plan will be available at the office.

· Have copies available at the Senior Center and Main Tribal Administration Office.
· Present a copy of the Plan to the Governor and Tribal Council.

The Health Coalition Coordinator will build and engage Community members to become involved in the work and activities around the plan. A timeline will be developed by early fall for goals and activities.
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