Health Council Work Plan

	Health Council Name:  Acoma Health Council


	Vision Statement:

Health is generally defined as being “a state of complete physical, mental, and social well-being and not merely the absence of disease or infirmity”.  This definition is used by the World Health Organization (WHO) since 1948.

However, the health council identifies health as being achieved through physical, mental/emotional, traditional healing, environmental factors and social well-being.




	Mission Statement: 

The mission of the Acoma Health Council is to provide direction, guidance and support for the Acoma Health Programs. The Health Council will identify and evaluate the health care needs and concerns of the Acoma people and provide services with professionalism, be customer friendly and to be sensitive to culture and tradition.  




	Summary of Health Council Assessment:

The instruments used were the (1) Coalition Self Assessment Survey (CSAS); was completed by 9 council members. (2) SWOT Analysis, completed in November 2008.
Summarized information obtained from the CSAS:

a. Health Council has strong partnerships with tracking resources and health equity.
b. The council analyzes the social and economic conditions that contribute to health status as it addresses health priorities.
c. The health council has sufficient skills within membership to achieve its current work plan ; however continues to need new membership that will broadly enhance representation for the community of Acoma.
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SWOT Analysis:  The SWOT Analysis (Strengths, Weaknesses, Opportunity & Threat. The SWOT is a strategic planning method to help evaluate an organization and its environment.  The SWOT  was completed by Health Council members at the November 2008 meeting.  Information summarized in the table below:
	Strengths

Quality of services provided by health councils supported programs.
Ability to discuss issues

Work as a team

Open to new ideas

Verbal group

Always willing to improve the health council.
	Challenges/Areas of Improvement
Increased funding for existing and new programs.

Recruit new members & sustainability.
Sustaining health care providers in the area.


	Opportunities

Conduct community surveys

Work with neighboring counties

Trainings for health council members

New funding opportunities for existing programs
	Barriers/Needs

Lack of funding & services
Lack of health care providers

Needed more transportation services available to community members
Shortage of health care providers
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Action Plan Matrix

a. Council Development

	System/Capacity Outcomes
	Health Council Objectives
	Health Council Action Steps
	Indicators

	1.Planning:  The health council is recognized as a community health planning & information body or hub.
	1. The council will have at least one representative participating in the Local Collaborative for Cibola County
2. Continue to increase public awareness of health council planning activities of identified priorities.

	1.1 The council representative will provide information & attend meetings on a regular basis.
Implement strategy campaign based on recommendations & updated data from community survey
	· Contact with policy makers

· Requests for resource directory

· Requests for health plan & profile



	2. Membership:  The health council has a stable, diverse, & growing membership
	Increase representation from other local areas on the health council by 2 by December 2009.

	Distribute information on health council membership in the health clinic & other appropriate areas.
Members will recruit new membership
	· Health Council Roster
· CSAS results
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a. Council Development (continued)

	System/Capacity Outcomes
	Health Council Objectives
	Health Council Action Steps
	Indicators

	3. Internal Structures: The health council is sustained & institutionalized with effective structures & practices:
· Leadership Team

· Committee Structure

· Effective meetings

· Member participation
	The leadership team will meet as according to plan the work for the council.

Strengthen current structure by revising and clarifying roles if necessary by December 2009.
Meetings will be in place with agendas & meeting minutes prior to meetings.

The health council will have a quorum in attendance.
	The health council chair & coordinator will plan/organize team meetings.

The health council chair & coordinator will work on each agenda & disseminated prior to meetings.
The coordinator and the health council chair will send out reminders & by phone call.
	· Leadership team minutes
· Committee minutes
· Health Council minutes
· CSAS results

	4. Internal Processes: The health council uses productive group processes.
	The health council will follow using Robert’s Rules of Order.
Voting will be determined by majority of members voting.
	The coordinator & council chair will implement Robert’s Rules in meeting process.
	· CSAS results
· Minutes from health council meetings.
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B. Community Assessment & Prioritization

	System/Capacity Outcomes
	Health Council Objectives
	Health Council Action Steps
	Indicators

	1. Community Assessment: The health council is able to assess community health strengths, needs, problems & resources
	1. Update community health profile by June 15, 2009.

2. The council will update/analyze data to address changes in data by May 1, 2010.
	The coordinator will work with health council members to gather data for completion of the profile & updated health plan
	Community health profile.
Requests for resource directory

Requests for community health profile and plan.



	2. Monitoring progress:  The health council is able to achieving outcomes:

· Improving Health

· Improving community systems
	Conduct quarterly reviews of changes in programs & services.
	Update secondary data & community needs assessment survey.
	Process monitoring outcomes.
Process for monitoring changes in health systems

	3. Emerging Issues: The health council has the capacity to respond to emerging issues.
	The health council will include emerging issues on agenda & continue contact with Emergency Preparedness Coordinator, starting July1, 2009.
	The coordinator will provide information to the health council & discussion of emerging issues @ health council meetings.
	Health council minutes: discussions of emerging issues.
Study/investigation of emerging issues.
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C. Community Action: Coordination and Leadership

	System/Capacity Outcomes
	Health Council Objectives
	Health Council Action Steps
	Indicators

	1. Networks & Partnerships are built & or enhanced
	The health council will outreach to form other partnerships & networks: Laguna Pueblo Coalition, Con Alma & Rio’s Net 
	The health council members will enhance & involve prominent community leaders.
	Shared planning Projects
New linkages between community entities.

Joint initiatives established or strengthened.

	2. Community programs are jointly developed or strengthened.
	The health council will provide updated data & share resources to create a unified group to broaden support. 
	The health council will assist programs & committees to plan & implement when needed.
	New Programs jointly developed or implemented.
Activities related to ongoing programs.

	3. Policies are changed & or constituencies are built for policy changes.
	The health council’s involvement in activities to support & advocate for policy changes that are related to the council. Native American Health Care System & Impact of Substance Abuse issues.
	The health council will unite community members as well to take action on Public policy issues.
	Policy change initiatives backed started.
Discussions of policy changes.

Constituencies established or strengthened.

Advocacy strategies discussed or implemented
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	System/Capacity Outcomes
	Health Council Objectives
	Health Council Action Steps
	Indicators

	4. Funds are received or leveraged in the community.
	The council will provide assistance,  technical support & proposal support for programs requesting review from the health council.
	The council & coordinator will work with programs & agencies to provide support for funding community projects & programs.
	· Technical assistance related to grant proposals provided
· Endorsements of grant proposals considered
· Joint applications for funding
· Additional income received
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