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Vision Statement: The Community Health Council’s vision is to improve the health status of the citizens of Lincoln County by achieving or exceeding national goals and standards in health maintenance, education, and preventive services for the citizens of Lincoln County.  This community’s health status can be defined as its ability to efficiently respond to challenges and effectively restore and sustain a "state of balance," or homeostasis.  It must be seen as a process of continuous adjustment to the changing demands of living and of the changing meaning we give to quality of life.  Maintaining that homeostasis will be part of our vision, as we work towards keeping the health and safety of our visitors balanced with that of our residents.
Mission Statement:  The mission of the Lincoln County Community Health Council is to improve community health and overall well-being by coordinating collaboration among community agencies, organizations and private citizens who are committed to this cause.   The Council will facilitate and maintain relationships among these entities, conducting assessments, identifying issues, achieving goals, publicizing resources and educating the broader community, in order to maintain a stronger quality of life for our county citizens.
SUMMARY OF 2008 COUNCIL SELF-ASSESSMENT SURVEY
Lincoln County Community Health Council participated in the New Mexico Health Council Survey 2008.  The survey’s purpose is to produce a snapshot of the current status of our Health Council.  A review of the survey supports that the Lincoln County Community Health Council is carrying out its mission to assess, promote and enhance the health and well-being of Lincoln County residents.  Results of the survey were reviewed and discussed with our Health Council in an effort to identify strengths, weaknesses, opportunities and threats (SWOT).  Information provided as a result of the Self-Assessment Survey will be used to guide Health Council development and to translate the results into objectives and activities for our Council.  The following outline summarizes our CSAS/SWOT analysis:
STRENGTHS

· Health Council is well managed by coordinator

· Diversified membership

· Strong community support

· More than half of the membership has authority to commit resources

· Active recruitment strategies

· Collaboration between coordinator, officers and members

· Consensus decision making

· Mutual understanding of mission, priorities and problems

· Productive materials, reports and meetings

· Individual involvement, loyalty and expertise

· Media support

· Partnerships

WEAKNESSES

· New member orientation and preparation
· Involvement with County Commissioners and City Councils
· Representation from rural, law enforcement and elected officials
· Leadership maintaining timeliness in discussions at meetings 
· Agenda responsibilities for Health Council and committee meetings
· 24% of survey respondents state Health Council costs outweigh benefits
· DOH contract process, mandates, role, resources and responsibilities
· Sufficient funding to support the Health Council’s current plan
· Health Council Web site
· More individual community members needed
OPPORTUNITIES

· Collaboration with local college (ENMU)

· County wide 24 hour Nurse Advice Line

· Urgent Care Clinic

· Expand county detention center health services

· Grants

· Education and training on Cyber-bullying, email and cell phone safety

· Conduct county-wide survey

· Access TUPAC for tobacco use data for our profile

· Build relationships with county and municipal government

· Partnership with PTA

· Increase services to our higher than average older resident population
· Partner with Mescalero Gaming Commission to raise community awareness

THREATS
· Limited local and state resources

· Lack of funding

· Need for coordinated communications network

· Attracting and retaining quality health care professionals

· Ability to collect and analyze needed data

· Barriers to care: poverty, lack of insurance, language and cultural differences

· Lincoln County is a designated “frontier” area
· Lack of YRRS data since schools did not participate
Health Council ACTION PLAN for the coming year
A.  Council Development
	System/Capacity Outcomes


	Health Council Objectives


	Health Council Action Steps


	Indicators

	1. Planning:  The Health Council is recognized as a community health planning and information body or hub.


	Learn what County Commission would identify as health council’s role in planning by 10/09
Increase public awareness of health council by 6/10
	Visit with Commissioners individually.

Draft plan to present to them
Quarterly presentations by HC to County Commission

Public awareness campaign 
	· Contacts with policy makers

· Requests for resource directory

· Requests for Community Health Profile & Plan

· Response to community awareness survey at  one year intervals



	2. Membership:  The Health Council has a stable, diverse, and growing membership.


	Increase membership from rural areas as appointed by Mayors by two by June 2010.  
Increase membership from private sector by four by June 2010

	Distribute health council brochures at rural health clinics and local physician’s offices by April 2010.

Publish articles in Ruidoso News and Magazine by October 2009 (ongoing)
Develop new member orientation

	· Health Council Roster

· CSAS results

· Addition of 6 members:

2 –rural, 4-private
· Mayor’s Response 
· Knowledgeable Members


	 3. Internal structures:  The health council is sustained and institutionalized with effective structures & practices:

· Leadership team

· Committee structure

· Effective meetings

· Member participation
· Engaged Coordinator

	Strengthen subcommittees by clarifying goals and roles by 8/09.

Unify leadership team by getting better acquainted and understanding the importance of teamwork to reach goals, by 9/09.
	Conduct review of goals and objectives.

Host leadership luncheon with executive committee for planning and sharing vision by 9/09.
	· Leadership Team minutes

· Committee minutes

· Health Council minutes

· CSAS results



	4. Internal processes:  The health council uses productive group processes.


	Committees will continue working together toward goals and objectives.
Leadership Team Oversight

Review Bylaws

	Committees will meet monthly to work on goals.
Leadership Team will meet quarterly to review progress toward Council goals, objectives and priorities.

Revise/Amend Bylaws if needed
	· CSAS results
· Committee Minutes

· Health Council Minutes

· Leadership Team Minutes


B. Community Assessment & Prioritization

	System/Capacity Outcomes


	Health Council Objectives


	Health Council Action Steps


	Indicators

	1. Community assessment:  The health council is able to assess community health strengths, needs, problems, and resources.


	Update County Profile by 6/10
Develop ways to involve council in submitting data for the profile by 6/10.
Develop ways to access data from local criminal justice agencies by 6/10.

	Update data

Meet with council members to review and correct profile.
Meet with local law enforcement, courts and corrections to access data
Complete update of profile by 6/10
	· Community Health Profile

· Requests for resource directory
· Requests for Community Health Profile & Plan
· CSAS Results

· Data Received & Recorded

	2. Monitoring progress:  The health council is able to monitor progress in achieving outcomes:

· Improving health

· Improving community systems
· Identify barriers to access to care
	Develop instrument for evaluating level of improvement by June 2010

	Develop tool  for evaluating priority progress
Utilize tool at end of fiscal year to assess level of improvement
	· Process for monitoring outcomes

· Process for monitoring changes in health systems

	3. Emerging issues: The health council has the capacity to respond to emerging issues.


	Develop mechanism such as a survey  to identify emerging health issues by 6/10

	Form committee to brainstorm ways to identify issues
Utilize county survey
Publicize health council meetings and events through newspaper and radio
Review County Commissioner’s agendas to identify emerging issues

Develop ad hoc committee to investigate emerging issues
	· Health Council minutes:  discussions of emerging issues

· Study/investigation of emerging issues


C.  Community Action:  Coordination & Leadership

	System/Capacity Outcomes

 
	Health Council Objectives


	Health Council Action Steps


	Indicators

	1. Networks and partnerships are built and/or enhanced.


	Continue working partnerships with:  Roadrunner Food Bank, Senior Care Coalition, The Nest, COPE, Ruidoso Parks & Recreation, Local Emergency Planning Council, Ruidoso News, KBUY Radio, Region IX, DWI  and TCC Prevention
	Continue partnering for county wide events, which are:  WALK in the Woods, Fitness Challenge, Mobile Food Bank, Senior Symposium, Light the Fire,  County Commission
	· Shared planning projects

· New linkages between community entities

· Joint initiatives established or strengthened



	2. Community programs are jointly developed or strengthened.


	Continue building partnerships with the community food collaborative to combat food insecurity in Lincoln County.

Continue partnership with Sr Care Coalition to participate in the Senior Symposium

Continue partnerships with Ruidoso Parks and Recreation for WALK in the Woods, Region IX, DWI, TCC Prevention for Light the Fire Youth Summits


	Attend planning meetings, participate in collecting food, and lead the food distribution program of the mobile food pantry.  Plan and participate in the WALK in the Woods health and safety fair and the Fitness Challenge

Work in collaboration to sustain successful events which promote our priorities, and move us forward
	· New programs jointly developed or implemented.

· Activities related to ongoing programs



	3.  Policies are changed and/or constituencies are built for policy changes.
	Council will be alert to issues which would require policy changes as an ongoing process throughout the year.
	Raise the question at monthly meetings
Take note at county commission meetings of any emerging issues and bring them to the Council
	· Discussions of policy changes

· Advocacy strategies discussed or implemented



	4.    Funds are received or leveraged in the community.


	Funding will be secured for the Mobile Food Pantry distributions one month prior to each event

Secure funding for promotional items
	Continue advertising and securing donations by speaking to civic groups, writing newspaper articles and speaking on radio stations
Write grant for purchasing promotional items
	· Technical assistance related to grant proposals provided

· Endorsements of grant proposals considered

· Joint applications for funding

· Additional income received
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