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I.  Health Council Community Improvement Plan:  Colfax County
1.   Executive Summary
The Community Health Improvement Plan is a four-year plan for improving the health and well being of Colfax County.  The plan was developed and initiated by the Colfax County Health Council (now CCHC) was originally formed in 1993 to oversee the New Mexico Department of Children, Youth and Families monies coming into the county, a program mandated by then Governor Bruce King. When Governor King left office at the end of 1994, CYFD returned to funding programs directly and there was no need for an oversight committee. In 1998, after being dormant for several years, a small group of concerned citizens and prevention programs, seeing the need for a comprehensive health planning council, reorganized the CCCAC into the CCCAC Health Council (CCHC). The Colfax County Health Council was recognized by the Colfax County Commission as their official advisory council on health issues in 1999. The CCHC now has approximately 100 members, including but not limited to, doctors, nurses, county hospital personnel, state agencies, service providers and non-profits, churches, police and fire personnel, city and county officials and concerned citizens.   
2. Purpose of the Plan
The Health Plan articulates a four-year, county-wide plan that identifies health priorities, community-wide goals and objectives for addressing those priorities.  The Health Plan is a result of a shared vision of what a healthy community is and includes clear, specific, and measurable aims (data) to address community health priorities.   The Plan can be used by resource developers, planners, community health service providers and the community at large.  The Plan can be used by local agencies to write grants and organizations to apply for funding based on our county priorities.
3.  Definition of Health
Health is the physical, mental and social wellness of the individual and the community.  This is accomplished by fully assuring the presence of the conditions necessary for people to be healthy.   The Colfax County Health Council considers three areas to achieve this:  assess and monitor, prioritize and solve problems, and assure access to care. 
4. Mission and Vision Statement
The CCHC, in membership, is a coalition of individuals dedicated to enhancing the quality of life by improvement of health, welfare and safety of every citizen in Colfax County.  The CCHC meets as an open forum for the discussion of ideas, concerns, initiatives, goals and solutions.  This committee seeks to help develop community priorities, locate gaps in health services, reduce fragmentation and duplication, improve communication and maximize resources.  The CCHC seeks to identify and bring outside resources to Colfax County providing a vital link between all citizens, the CCHC, and law makers.

5.  Summary of Health Profile and Justification for Priority Selection
Colfax County  Community Highlights

Purpose of Profile Highlights

· The purpose of this profile highlights is to present a quick snapshot of the activities of the Colfax County Health Council and highlight the areas of concern for RFP 2010 thru 2014.
Geographic  Description

· Colfax County is predominately a rural county in the northeast part of the state.  It borders Colorado with six primary communities, Raton, Maxwell, Springer, Cimarron, Eagle Nest and Angel Fire. Raton is the county seat of Colfax County.  The nearest major cities are Albuquerque N.M., Denver, CO., and Amarillo, T.X., all approximately 240 miles from Colfax County.  

Colfax County Statistics

· Teen Pregnancy ~ Births to mothers age 15-17 accounted for one (1) of the total births in the County in 2006 compared to 22 in 2004.

· Immunizations ~ According to the 2005-06 CASA (Court Appointed Special Advocate) Report, Colfax County’s estimated immunization rate for two-year-olds is 94 percent, which ranks the County as number one in the State.

· STD’s ~ Colfax County has seen a steady drop in STD rates,  57 reported cases in 2006 and 48 reported cases in 2007

· Results from 2007 High School Risk and Resiliency Survey for Colfax County, grades 9-12

(Please Note- Bold indicates results were higher from YRRS 2005 Survey)

· 12.1 percent stated that they never, rarely or only sometimes wore seatbelts.  

· 34.3 percent rode with a drunk driver within the past 30 days.

· 10.5 percent have driven drink in the past 30 days.

· 21.5 percent carried a weapon.

· 8.9 percent had been forced to have sex.

· 15.8 percent had seriously considered attempting suicide in the past year.

· 22.7 percent first smoked a cigarette at age 12 or younger.

· 24.4 percent are current smokers – measured by smoking each day in the past 30 days.

· 7.7 percent are frequent smokers - measured by smoking 20 of the past 30 days.

· 44.5 percent had at least one drink in the past 30 days.

· 27.0 percent had used marijuana within the past 30 days.

· 2.4 percent used Methamphetamines in past year.

· 1.5 percent used heroin in the past year.

· 34.5 percent are currently sexually active.
· 19.0 percent used alcohol or drugs before sex.
· 11.9 percent are overweight (a slight decrease from 2005)
· 66.4 percent said there was a parent or family member that cares or is supportive.
· 53.7 percent said there was a teacher or other adult at school that cares or is supportive.

· 74.3 percent said there was an adult in the community that cares or is supportive.

· 76.4 percent said there is a peer that cares or is supportive 

· 62.8 percent were involved in in-school activities. 

Leading Causes of Death for Colfax County~ 

  Mortality Rates by Cause of Death Chart (Source: New Mexico Health Status Annual Report, 2006)

	
Cause
	Colfax County
	County Rate
	State Rate

	All Causes
	160
	758.5
	761.2

	1. Disease of Heart
	39
	168.7
	167.8

	2. Malignant Neoplasm
	23
	100.7
	153.7

	3. Unintentional Injury
	8
	48.3
	64.0

	4. Chronic Lower Resp Dis
	14
	55.7
	46.2

	5. Cerebrovascular Disease
	9
	37.7
	32.2

	6. Diabetes Mellitus
	7
	36.3
	27.5

	7. Alzheimer’s Disease
	2
	8.1
	18.7

	8. Influenza and Pneumonia
	5
	26.4
	18.3

	9. Suicide (Intentional Self- 

   Harm)
	3
	17.6
	17.1

	10. Chronic Liver Disease & 

      Cirrhosis
	2
	10.6
	15.0


The following is a acronym list for the use in the matrix below.
ATV Program = Alternatives to Violence Program

SHAC = School Health Advisory Council       

CCHC = Colfax County Health Council


SOY = Program = Service Organization Youth Program

CYFD = Children Youth and Families Department

TCA = Total Community Approach 

DOH = Department of Health



TCCS Program =  Tri County Community Services

DSS = Department of Social Services in Colfax County
TUPAC = Tobacco Use Prevention and Control

EPI = Epidemiology




WIC = Women Infant Children

ISD = Income Support Division



YES = Program = Youth Empowerment Services Program

JPO = Juvenile Probation Officers



YRRS = Youth Risk Resiliency Survey

MCMC = Miners’ Colfax Medical Center

MDT = Multi Disciplinary Team

I(A).  Community Health Improvement Plan:   Colfax County
Health Priority Area:  To improve the health of child –bearing women, their Children, and Families. (Maternal Child Health)
	Goals


	Objectives
	Community Partners/ Resources
	Health Status Outcomes/Indicators 



	Goal 1:  To increase support of breastfeeding 

Mothers.

	Objective 1.1 Increase numbers of mothers going thru WIC who initiate and maintain breastfeeding for up to 12 months of age.

Objective 1.2 Help sponsor breastfeeding support groups, if funding allows for a certified Lactaid Specialist in Colfax County.  Education/Training to OB/GYN Unit at MCMC

	· Colfax County Public Health Office
· Local WIC Office

· MCMC

· Local/County Physicians and Health Clinics

· School Health Advisory Council


	Improved Breastfeeding  EPI rates 
(Increase of 5% or more)
Reports from WIC on County Breastfeeding Statistics
Improved rates on Nutrition, behavioral and psychological (Developmental Disabilities’).
Increase in satisfaction/support of breastfeeding.well child checks and nutrition

	Goal 2:  Improve the rate of children birth to 36 months in receiving immunizations. 

	Objective 2.1:  Work with community partners to provide education/information in English/Spanish throughout

the county on an ongoing basis to ensure timely immunizations are accessed.
Objective 2.2: Provide education/information to hospitals and clinics that provide services to mothers and babies.

Objective 2.3:  Provide education/information to school bases health centers, early childhood education centers (Head Starts) and also to day care centers.

	· Colfax County Public Health Office
· Local/County physicians and Health Clinics

· School Health Advisory Council

· Mora/Colfax Head Start

· MCMC
· County Public Schools

	Immunization  rates for timely/consistent vaccinations will increase.

Increased oberservations that on -going immunizations are accessed to county residents
Increased access to immunizations


	Goal 3:  Reduce the Rate of Teen Pregnancy, STD’s and Risk Behaviors, Support existing programs

	Objective 3.1: Decrease the rate of unintended pregnancies and STD’s by increasing reproductive health education in county schools.
Objective 3.2: Improve prevention/education to parents/guardians about abstinence and parent-child communication in reducing teenage sexual behavior
Objective 3.3:  Involve all community stakeholders in education/prevention, outreaches/programs in implementing strategies in improving responsibility, decision making, communication and knowledge.

	· Colfax County Public Health Office
· Local/County physicians and Health Clinics

· School Health Advisory Council

· MCMC

· Counseling Agencies

· Faith Based Community

· School Superintendents/counselors
· County Public Schools

	Epi (Pregnancy) rates for Teen Births will be decreased 5 to 15% in each two year period.
Increased community support, outreached and advocate in awareness/prevention

Improved school education regarding sexual behavior will be increased by two or more sessions per school year.
Improved scores on appropriate risk and resiliency factors on YRRS every two years.


I(B).  Community Health Improvement Plan:   Colfax County
Health Priority Area:  Child Abuse and Neglect Prevention
	Goals


	Objectives
	Community Partners/ Resources
	Health Status Outcomes/Indicators 



	Goal 1:  To Improve parenting Skills for Medium to High-Risk Families


	Objective 1.1 Support and Collaborate with SOY & CYFD in delivering and Utilizing the Nurturing Parenting Curriculum.

Objective 1.3 Updating and distributing Parent Resource Letter and sending out 2 xs per year.

Objective 1.4 Support Safe Room Coordinator in presentation of Talking about Touch with Head Start Families.

Objective 1.5 Support YES Program, TCA, and TCCS in delivering their Parenting classes several times a year.  (YES Program does the Parent only Classes, TCCS does the Parent/Child Classes)


	· YES Program

· SOY

· TCCS

· CYFD

· Dept of Social Services

· Local Law Enforcement
· County Court System

	Improved EPI (Child Abuse) rates,

Reports from CYFD & Dept of Social Services 
Number of Parents who participate in parenting classes compared to previous years

Improved  DOH Data rates on Alcohol related child abuse/neglect cases compared to previous years

 Evaluation tools in funded curriculum

	Goal 2:  To Raise Awareness of signs of child abuse / neglect and reporting laws

	Objective 2.1:  Support Dare to Be You Curriculum and events provided by YES and TCCS (having components of child abuse/neglect).
Objective 2.2: Provide education/information to Schools, clinics, early childhood centers, hospitals that provide services to Children and Parents.
Objective 2.3:  Support Protecting You, Protecting Me Curriculum and events along with components of presentations of DWI Program.

. Objective 2.4 Support and deliver My Body is all About me Curriculum and coloring books to all Head Start and Elementary Children in Colfax County

Objective 1.2 To Adults:  Support Safe Room Coordinator and MDT in trainings for Law Enforcement, educators, child care providers, local prevention providers and community at large.


	· YES Program

· SOY

· TCCS

· CYFD / JPO

· Dept of Social Services

· Local Law Enforcement
· County Court System

· Local School Districts

· County Head Start

· Child Care Providers

	Decrease Child Abuse and Neglect rates by 5% each funded fiscal year
.

Reports from CYFD & Dept of Social Services on child abuse cases county wide
Number of reports on % of community trained 

Evaluation tools in funded curriculum


I (C).  Community Health Improvement Plan:   Colfax County
Health Priority Area:  Diabetes / Obesity Prevention
	Goals


	Objectives
	Community Partners/ Resources
	Health Status Outcomes/Indicators 



	Goal 1:  Improve nutrition and physical activity among those at-risk for Type II Diabetes and those diagnosed with Diabetes in Colfax County ages 18+

	Objective 1.1 Support Kitchen Creation Classes, I CAN & Joslin classes.

Objective 1.2 Support the Diabetes Support Group with materials, media & incentives as funding allows.

Objective 1.3 Support Diabetes Education Activities with materials and advertising as funding allows. (Nationals Diabetes Education Project)

Objective 1.4 Provide community collaboration & outreaches for preventative screenings and continue with America on the Move fall event. (Footstep Challenge)
	· Colfax County Public Health Office
· Local WIC Office

· MCMC

· Local/County Physicians and Health Clinics

· Colfax County Extension Office


	Improved physical fitness and nutritional EPI rates, YRRS Data and lower prevalence rates. (5% improvement each funded fiscal year)
Pre/Post Health  Screenings

Increase Health Screenings


	Goal 2:  Improve nutrition and increase physical fitness for school-aged children.


	Objective 2.1:  Work with public schools to increase physical fitness programs and implement a physical fitness test in P.E Classes

Objective 2.3:  Provide education/information to hospitals, clinics, school based health centers, early childhood education centers that provide services to parents/guardians and Youth.

Objective 2.3:  Work with City/County officials, local providers, clubs/organizations to make facilities and programs available for our community youth to access. 
	· Colfax County Public Health Office
· Local/County physicians and Health Clinics

· School Health Advisory Council

· Mora/Colfax Head Start

· MCMC

· County Schools and District Superintendents

· Physical Education Instructors

· Local/County Clubs/Organizations

· City/County agencies & Government Officials

 
	Improved Rates.

YRRS items related to physical activity and nutrition

Pre/Post Health  Screenings

Pre/Post Physical Fitness Test

Development of youth programs/activities at the “New” Raton Recreational and Aquatic Center  (Scheduled to open in 2010)




I (D).  Community Health Improvement Plan:   Colfax County
Health Priority Area:  Youth Substance Abuse
	Goals


	Objectives
	Community Partners/ Resources
	Health Status Outcomes/Indicators 



	Goal 1:  To Reduce Youth Substance Abuse in Colfax County

	Objective 1.1  To improve life skills to children K-6th grade to build self esteem, communication skills and to encourage/promote positive choices  (Parenting Classes, Summer Youth Program)
Objective 1.2 To improve life skills to children 7th-12th grade to build self esteem, communication skills and to encourage/promote positive choices

Objective 1.3:  To Improve Awareness/Prevention and Education regarding Substance Abuse to the Youth in Colfax County


	· YES Program
· TCCS/SOY/CYFD

· DWI/T.U.P.A.C/TCA
· Local/County Physicians and Health Clinics

· School Health Advisory Council

· Local Law Enforcement

· School Superintendents’/ Counselors


	Improved Substance Abuse rates,

Evaluation Tools in funded Curriculum

Strategies for Success Instruments
Reduced indication of underage drinking and substance abuse on YRRS.

	Goal 2:  To improve Merchant Education regarding the sale of Alcohol and Tobacco to Minors

	Objective 2.1:  Support and Collaborate with YES/DWI/TUPAC/TCCS

regarding  Merchant Education /Public Media regarding laws and Consequences 
Objective 2.2: To increase enforcement operation in Colfax County
Objective 2.3:  To implement prevention of alcohol related crashes and death among 15-24 year olds according to Strategic Prevention State Incentive (SPF-SIG) grant 

To Improve intervention with first time offenders.

	· YES Program

· DWI Program

· CYFD/JPO

· SOY/TUPAC

· TCCS

· ATV

· SHAC

· Local Law Enforcement

· County/District Judges


	Improved EPI rates and YRRS Data,

The number of merchants contacted and educated in Colfax County.

Local Law Enforcement data regarding the number of citations/suspensions or licenses revocations. 

Local and County DWI/Minor in Possessions Statistics

Evaluation Tools in funded grants.



	Goal 3:  To increase and strengthen collaboration among community coalitions, provider agencies, non-profit organizations, and federal, state, local, and governments
	Objective 3.1 Increase support of organizational membership in Colfax County Substance Abuse 

Prevention Coalition.
Objective 3.2 Develop community-wide Substance Abuse Awareness/Prevention/Education Plans/Programs
	· YES Program

· DWI Program

· CYFD/JPO

· SOY/TUPAC

· TCCS

· ATV

· SHAC

· Local Law Enforcment

· County/District Judges
· County School Districts

· Local/County/State officials/governments

	· Increased funding to support evidence-based prevention programs
· Clean Air Works – (tobacco prevention)
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